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CHF = Congestive heart failure; COPD = Chronic obstructive pulmonary disease.

Nefe: The number of hospital admssions of people aged 15 years and over per 100 000 population. age and sex-standardised
rates in relation to OECD average. Values have been normalised for ease of interpretation. Data from Austria. Belgium, Iraly.
Poland, Switzerland and the United States refer to 2006. Data from the Netherlands refer to 2005

1. Data does not fully exclude day cases
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8:30 - 9:00 Registration
9:00 - 9115 Keynote address by the Minister Chairing the Forum

(The Honorable Nicola Roxon MP, Australia)

Round 1 of the discussion: Getting better measures of quality

915 - 9:30 The importance of measuring quality (Prof. Niek Klazinga,
OECD)
9:30 - 9:45 Progress in measuring quality of care (Philip Hassen, President

of the International Society for Quality in Health Care, ISQua)
9:45 - 1045 Discussion among panel of experts

10:45 - 11:15 Coffee break

Round 2 of the discussion: Promoting the quality of care
11:15 - 12:30 Ministerial panel discussion on promoting quality of care
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Box 5. Korea's Pay for Performance approach

More than 29 % of Korean hospitals and clinics use electronic data interchange processes and a unique patient
identifier is in place. This has provided the infrastructure necessary for an innovafive approach fo improving the quality
of care. The Health Insurance Review and Assessment service (HIRA) of Korea is currently conducting quality
assessments for 26 areas including acute myocardial infarction, stroke, coronary artery bypass graft, prophylactic
antibiotic use for 8 surgical procedures, hemo-dialysis, psychialric hospltals long-term care hospitals, 8 surgical volumea
indicators, unnecessary C-section rate, hypertension and prescribing patterns. The publication of quality indicators
based on these assessments has led to considerable improvements in guality of care and reduction in quality
variations. In 2007 Kerea went a step further and inifiated an additional pay for performance demonstration program
The new pay for performance scheme is called the HIRA-Value Incentive Program (VIP). The scheme covers 43
tertiary hospitals and measures their performance in acute myocardial infarction treatment and unnecessary caesarean
section rate. Thus far the programme has made a significant impact in terms of quality gains for AMI treatment. The C-
section rate has fallen slightly. The economic impact has been estimated to be significant.
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Chair: Mrs. Anne-Grete Strgm-Erichsen, Minister of Health and Care
Services, Norway

Vice-chairs: Ms. Nicola Roxon, Minister for Health and Ageing, Australia,
and Mr. Adam Fronczak, Undersecretary of State in the Ministry of
Health, Poland

15:00 Welcome address

1520 - 15:50  The Chair will give the floor to the first speakers for
their opening comments:
Mme Laurette Onkelinx, Deputy Prime Minister and
Minister for Social Affairs and Public Health, Belgium
Mr. Osamu Fujimura, Senior Vice Minister of Health,
Japan
Mr. Andrew Lansley, Secretary of State for Health,
United Kingdom
15:50 - 16:30  Discussion
16:30 - 17:00  Coffee Break
17:00 - 18:25  Discussion (continued)
18:25 - 18:30  Concluding remarks by the Chair
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Value for Money
in Health Spending

Korea

Korea has a long tradition of performance-related pay in several sectors. A recent
survey reports that 45.2% of Korean firms with more than 100 employees have
implemented compensation methods based on individual performance (Park and Yu,
20012), However, pay for performance in health care is 1elatively recent, and is a responss to
growing concems about value for money achieved by inereased health apending, Although
Korea still has relativaly low spending on health compared to other OECD countries (6.5%
of GDF in 2008), the growth rate in real health expenditura par capita between 1995 and
2008 has been the highest in the CECD, reaching 8% an average per year,

There have been considerable health reforms in Korea since 2000 with integration of
numerous health insurance funds into 2 single payar system. The Korean Health Insurance
Review Agency (HIRA), founded in 2000, is an independent government body responsible for
reviewing the medical fes schedule and evaluating whathar health care services are delivered
at appropriate level and cost. Ithas initiatad a national quality assessment programme that led
to constderable improvement in qualiy of care including reduring variation in quality. Linking
quality of care to financial incentives is the latest step Korea is using to improve quality.

In 2007, the Ministry of Health and Welfare and HIRA Taunched the Valua Incentive
Programme, a pay-for-performance scheme covering 43 tertiary hospitals providing
secondary care services, Tha scheme focuses on two important conditions: quality of
treatment for acute myocardial infarction (AMI) and caesarean deliveries, whose rate is
very high. HIRA developed synthetic quality measures, For myocardial infarction, there are
seven indicators: process indicators (Hmeliness of reparfusion therapy, administration of
aspirin) and outcome indicators (case fatality). For the caesarean section rate, there are
16 clinical risk factors. Bonus payments were made to providers based on quality
improvement from a 2007 baseline survey of the indicators, where hospitals were ranked
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4. DAPROVING WALUE FOR MONEY IN HEALTH BY PAYTNG FOR FEEFOEMAN CE

in five levels jsea Figure 4.3). In 2002, high performears and performance inprovers receivad
bonuzes amounting to 1% of reimbursements from National Health Insurance Corporation
(USD 375 million) while performers below the 2007 baseline were penalised 1% of
pavments as well.

Figure 4.2. Value Incentive Programme mechanisms in Korea

Soures Kim (20000,

The results of the Value Incentive Programme showed a 1.55% increase in total scores
of the myorcardial infarction measure betwean 2007 and 2008 while the cassarean section
rate dropped by 0.56%. There was also a decrease in vardance of quality among providers
and a marked improvement in lowest performing group (see Figura 4.4).

Figure 4.4. Gomposite quality score of AMI
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4. IMPRCVING VALUE FOR MONEY IN HEALTH EY PAYING FOR PERFCRMANCE

Though the progress mads has been substantial, the next step is to include more
hospitals into the scheme (including general hospitals), to broaden the clinical areas
coverad, as well as increasing the incentive rate to 2%.

¥ A33e] 1% wlHEA(OECD Health Ministerial meeting - Session 1.
Health System Priorities when Money is Tight)oll A1 7FFAFAR o]

ERAE 5.

Box 8: P4P: The experience of Australia and Korea

The Australian Government provides financial incentives to both parents and immunisation
providers to support child immumsation outcomes. Since the introduction of the General Practice
Imununssation Incentives Scheme in 1998, the average practice immunisation coverage has increased from
around 76 per cent to around 92 per cent.

The Health Insurance Review and Assessment service (HIRA) of Korea developed the so-called
HIRA-Value Incentrve Program (VIF) in 2007. Ths pay-for-performance scheme covers 43 tertiary
hospitals for improvements 1n acute myocardial mfarction treatment (based on seven mdicators including
timeliness of reperfusion therapy, case fatality and the admimstration of aspirmn) and reductions in
unnecessary caesarean deliveries. High performers and those with improving performance were paid
financial incentives from the second wear of implementation of the scheme, while penalties for bad
performers will begin to apply from the third vear. To date. the programme has resulted in a 1.68%
improvement i the quality measure for myocardial mfarction measure and a 0.6% point drop in C-section
delivery. as well as savings of 1.8 billion won.
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=7t Z3¥s el s g2 oizkgd
Australia 69.6 14.4 16.0
Austria 725 18.8 8.7
Belgium 34.0 66.0 0.0
Canada 100.0 0.0 0.0
Czech Republic 91.0 0.0 9.0
Denmark 9.7 25 0.8
Finland 89.0 0.0 11.0
France 66.0 9.0 25.0
Germany 49.0 36.0 15.0
Greece 69.0 30 28.0
Hungary n.a. n.a. n.a.
Iceland 100.0 0.0 0.0
Ireland 88.0 00 120
Italy 81.5 16.7 1.8
Japan 26.3 73.7 0.0
Korea 10.0 65.0 25.0
Luxembourg 68.0 29.0 3.0
Mexico 65.0 00 35.0
Netherlands 0.0 100.0 0.0
New Zealand 81.0 9.5(1) 9.5(1)
Norway 99.0 1.0 0.0
Poland 95.0 0.0 5.0
Portugal 85.7 6.6 7.7
Slovak Republic 59.6 0.0 404
Spain 742 17.0 8.8
Sweden 98.0 0.0 2.0
Switzerland 82.7 48 125
Turkey 89.5 0.0 10.5
United Kingdom 96.0 4.0 0.0

=X :

OECD Survey on health system characteristics 2008-2009
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System)
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O REAHEuF AMARY] (Health Information Exchange)
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